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of the encircling movement and the capture of a vast number of prisoners were prematurely announced by the Russian authorities. A renewed Austrian drive in Galicia, which synchronized with the German offensive in Poland, accomplished nothing. With the arrival of winter the eastern front became quiescent.
The balance of the first four months of the war was not altogether unfavorable to Russia. Her armies had suffered a terrible defeat in East Prussia, but they had overrun and retained Galicia and had turned back the enemy from the gates of Warsaw. In view of the exposed geographical position of western Poland, the withdrawal from that area shortened the front and was justifiable on strategic grounds. The East Prussian, Polish, and Galician campaigns had relieved German pressure on the western front during the battle of the Marne and the first battle of Ypres (October and November), and the involvements of the Austrians in Galicia were instrumental in bringing about the dismal failure of their second assault on Serbia (November and December). There wras, however, another and less heartening side to the picture. The first major encounters of the war disclosed the glaring imperfections of the Russian military machine: poor staff work; lack of coordination; shortage of planes, artillery, rifles, and munitions; helplessness of the commissariat in providing for the needs of the army; inadequacy of the communication and railway system and the deplorable state of the roads. The expenditure of munitions and rifles during the Galician and the Polish campaigns was far in excess of domestic production and deliveries from abroad and made dangerous inroads on the modest stores available. Losses of man power were very great. Last but not least, there were ominous signs of declining morale and lack of confidence in victory.
In the early spring of 1915 (March 22, N.S.) Przemysl capitulated after a siege of six months, netting the Russians nine generals, 2,500 officers, 120,000 men, and over 900 guns. With the fall of that center of resistance the control of Galicia appeared assured. From the very beginning the victors had treated the conquered province as a permanent acquisition. A swarm of Russian lay and ecclesiastical officials, headed by the governor-general Count G. A. Bobrinsky and the notorious Bishop Evlogius, a fanatical and unscrupulous crusader for Greek Orthodoxy, descended upon that unhappy country and proceeded to remodel it in the Russian image. The bulk of the Ukrainian population, which belonged to the Uniat Churcii, were at first not